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Gloucestershire Growth Deal

a) Project funding

As previously reported, due diligence work has been prioritised on the projects starting earliest and the 
first six projects have now been through this process. The GFirst LEP Board has received and reviewed 
the final due diligence reports and associated documents and all six projects are now underway or about 
to commence.

An initial review of the due diligence and other processes has been carried out by the Programme 
Management Group (PMG) and improvements have been proposed and are in the process of being 
implemented. These include: longer lead-in times for due diligence work; clearer guidance for project 
promoters; timescales for due diligence and associated processes that better fit the cycle of LEP Board 
and Programme Management Group meetings; clearer responsibilities for the preparation of funding 
agreements, etc. 

The current status of the projects that are going through the approval and funding process outlined in 
the Assurance Framework is as follows:
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b) Implementation Plan

The current version (August 2015) of the plan is attached as an appendix. This contains additional details 
of the funded projects and the ‘wider asks’ of Government. Many of these ‘wider asks’ have been 
included in the Gloucestershire devolution bid.



c) Project reporting

The spreadsheet attached has been developed in consultation with BIS to provide the information BIS, 
the LEP Board, GCC as the accountable body and other stakeholders need to monitor overall progress of 
the Growth Deal and the individual projects within it. 

d) Monitoring

As the Committee will be aware, Government has asked LEPs for a set of ‘core metrics’ covering all 
interventions with inputs/outputs reported quarterly and outcomes annually. As part of the monitoring 
process, BIS has been working with a number of LEPs to customize the LOGASNet system to enable 
reporting. BIS hope to launch this with LEPs in September. The attached slides prepared by BIS explain in 
more detail what is proposed and why.

e) Evaluation

As reported previously, one aspect of the evaluation of the Gloucestershire Growth Deal will focus on 
the Growth Hub and the Growth Hub Network which is currently being developed. As the Growth Hub 
was launched using HEFCE funding, GFirst LEP and University of Gloucestershire have agreed to 
undertake a combined evaluation that will meet the needs of HEFCE, BIS and local stakeholders. 

GFirst LEP and University of Gloucestershire have jointly commissioned BiGGAR Economics, an 
independent consultancy based near Edinburgh in Scotland to undertake a full evaluation of the Growth 
Hub in line with HEFCE/BIS requirements.  This will be a significant piece of work, phased over three 
stages and lasting until 2021. The first phase of this study, which will be undertaken between now and 
the end of October 2015, will involve developing a baseline against which future performance can be 
assessed.  
 
As part of this staff from BiGGAR Economics will be spending some time at The Growth Hub during 
September talking to various Growth Hub staff, partners, providers and businesses to undertake 
stakeholder consultations, beneficiary interviews and additional survey work.

f) Future rounds of Growth Deal 

Indications from Government continue to suggest that the next round of Growth Deal funding is likely to 
take place in Autumn 2015 to link with the Comprehensive Spending Review (CSR) but no dates or 
confirmation of this has yet been received. The Senior Officers Group, with assistance from Shared 
Intelligence, has been preparing a co-ordinated list of infrastructure projects (see separate item 6), 
some of which are likely to be considered for Growth Deal funding. Exactly which projects will be 
prioritized for Growth Deal funding will, as before, depend on a number of factors including: economic 



growth potential; the amount of funding available vs the amount of funding required by the project/s; 
fit with Strategic Economic Plan (SEP) priorities; leverage of private sector and other public sector 
funding; value for money; etc.


